
An Overview of Cumberland County’s Service System
For Early Childhood (Pre-birth to Five)

What Service is Provided?
Programs and Services
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Health
Oral/Mental/Physical/etc.

Program #: 1,4,5,11,12,14,15, 
17,18,21-25
Access Points: A-K

Family Support
Parent Training, Assistance

Program #: 3,4,6-25
Access Points: A-C,E-L

Early Care and 
Education

Program #: 1-10,14-25
Access Points: A-C,E-L

System Supports
System Access and Quality Assurance
Program #: 1,3,9-13,21-25
Access Points: B-G,K,L
I. Case Management
II. Information & Referral
III. Planning Groups
IV. Quality Assurance
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Desired Outcomes
Measurable Benchmarks

All Families Have 
Access to High Quality 

Child Services

All Families Help Their 
Children Reach Their 

Full Potential

Cumberland County 
Provides Resources and 

Supports to All 
Families

All Children are 
Healthy and Prepared 

to Succeed

Desired Outcomes drive system Access, Intake, Design, Services and Strategies

Who is Served?
A Profile by Association 

with Eligibility

Income-Based Assistance

ALL CHILDREN

10. Child Care Subsidy; 
11. Medicaid; 12. HealthChoice
13. Work First/TANF
14. Head Start; 15. Early HS;   
16. More at Four; 17. WIC; 
18. Food & Nutrition

Developmentally-Based

5; 10; 11.(CSHN); 14; 15; 
16; 19. Even Start; 20. Title I 
21.EarlyIntervention(CDSA)
22. Early Intervention (CCS)

Behavior-Based Assistance
16; 21; 22; 23. Child Protective 
Services; 24. Mental Health 
Services; 25. Child Advocacy

1. Flexible Spending Accts.
2. Pre-Kindergarten(4yr); 
3. Bridges; 4. Child Find; 
5. NC Prevent Blindness; 
6. Motheread; 7. Art Trunks
8. Kindermusik; 
9. Partnership for Children

Funding Sources
Resources to Support Children 
and Families in Cumberland

Federal Funding
Federally-Sponsored Programs

State General Fund
NC Legislative Appropriations

Smart Start Funds
Administered by PFC of CC

Cumberland County
Appropriations

Examples: United Way, Community 
Foundations, National Foundations, 
Private Contributions; Fee-for-Service 
Revenues from paying Families 

Private Funding

Programs Funded: 4, 5, 9-15, 17-23
Access Points Supported: A-L

Progs. Funded: 2-5,9-13,16,18,21-25
Access Points Supported: A-G; K,L

Progs. Funded: 2-10, 14-16,21,22,24,25
Access Points Supported: A-C, E-L

Programs Funded: 2-4,22,24
Access Points Supported: A-C, E-G, L
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Where Are Children 
and Families Served?

$: 9-13, 17,18 / #3,5-7,14-16,19-25

A. At-Home Child Rearing
-Custodial/Parent Provided Care

$: 4,9-13,17,18,21,23-25 / #22

F. DSS/DOH/CDSA/CCMH

$: 6-9,13,18,21-25 / #3-5,17

G. Community-Based Orgs.

$: 1,11,12 / # 21,22

D. CFV Hospital/Clinics/MDs

$: 1,9,10,16,18,22,24 /#3-6,13,21

B. Child Care Providers
-Centers and Homes

K. Specialized Svc. Providers

J. Military Bases (9,10,17,21-25)

H. Comm. Action A’s (14,15,18)

Churches, Libraries, Retail, P&R.

E. Universal Access Points

$: 2,3,16,18-20,22 / #8,21,24,25

C. Schools (Pre-K/facilities)

L. Arts/Culture Orgs.  (7-9)


